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Today’s Presentation Will Cover… 

• Explanation of basic Lean principles 

• Lean applications in accounting  

– Reduction of waste through the use of Lean 

Principles 

– Case studies of how frontline staff applied 

the principles to daily work 



Basics and General Information 
• Lean is about eliminating waste in all forms 

throughout the organization to create value 
for the customer.  To do this employees need 
to become problem solvers and continually 
ask the question WHY. (Lean Pathways, 2011) 

 



Why Lean at Salem Health? 
• Health systems must find new ways to provide 

consistently efficient and excellent care to every 
patient-at a greatly reduced cost. 

 

 

 

• The Lean principles of respect, continuous 
improvement, and waste reduction have been proven 
to improve quality and reduce cost.  Salem Health 
selected the Lean system with the intent of keeping the 
organization strong and effective. 

 

 



A Lean System 

Elimination of Waste 

Continuous Improvement 
Respect for People 

LEAN 

SYSTEM 



8 Wastes 



2. Leaders are too 

important to go to  

the floor. 

4. Make the numbers-  

or else! 

5. Problems are garbage- 

hide them! 
6. Experts solve  

problems in complex ways. 

1. Leader = Boss 

3. We have some 

standards around here 

somewhere. 

1. Leader = Sensei 

2. Go See for yourself! 

3. We have simple visual 

standards for all important 

things. 

4. Don’t Ship Junk! 

5. Problems are gold - 

treasure them! 

6. Everyone solves 

problems using simple  

methods. 
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Conventional Mental Models vs. Lean Mental Models 



Purpose of Quick and Easy Kaizen 

• To engage everyone in solving problems and 

making daily improvement to our work lives and 

patient care. 

• To relentlessly pursue the elimination of waste 

and the constant development of people. 
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Four Step Problem Solving 



Standard Work 
• “Without standards there can be no 

improvement.”- Taiichi Ohno 

• Inconsistent processes = inconsistent results 

• Consistent processes = desired results 

• Traditional work = people do whatever they can 

do get results 

• Lean work = people using standard processes to 

get results 

 



Finance Department Improvement Story 



8 Wastes 



Summary of Savings 



Summary of Savings (continued) 



Finance Quick & Easy Problem Solving Card 



Case Studies in Reducing Waste 
• Step 1: Do I have a problem? 

– Big Vague Concern: Non-Patient Billing for 
Occupational Medicine  

– What should be happening: Customers should 
be invoiced in a timely and accurate manner 
100% of the time 

– What’s actually happening: 17 billing 
corrections in a 3-month period 

– Gap: 17 errors in 3-months 

– Impact of the Gap: Correcting each error = 3 
hours of staff time 



Continued 
• Step 2: Do I know root cause? 

– By drilling down to root cause, it was determined there 
was lack of standard for billing information provided to 
finance. 

• Step 3: Have I confirmed cause & effect? 
– The countermeasure implemented was to develop a 

standard for daily reconciliation of charges, cash 
receipts, and moving to daily invoicing instead of monthly 
batching. 

• Step 4: Have I confirmed the countermeasure?  
– No errors since April resulting in approximately $7000 

annually 



Case Studies in Reducing Waste 
• Step 1: Do I have a problem? 

– Big vague concern: Epic to General Ledger 
Posting Errors  

– What should be happening: There should be no 
errors during Epic to GL interface 

– What’s actually happening: Approximately 50 
errors per month 

– Gap: 50 errors  

– Impact of the Gap: Correcting each error = 10-
minutes of staff time 

 



Continued 
• Step 2: Do I know root cause? 

– By drilling down to root cause, it was determined 
there was an inadequate standard for posting bad 
debt transactions 

• Step 3: Have I confirmed cause & effect? 
– The countermeasure implemented was to set up a 

work queue for PFS to resolve bad debt accounts 
prior to posting  

• Step 4: Have I confirmed the countermeasure?  
– As of August there have been no errors and results in 

approximately $3000 in savings 

 



Questions and Discussion 


